
What Happened Between Peter and Jesus in John 21?

The story of how Jesus restores Peter unfolds over their breakfast on the shore.
Jesus had appeared to the disciples at the Sea of Galilee, and now He turned to
Peter with a question He would ask three times: "Simon son of John, do you
love Me?" 

He could have led with the denial. Peter had disowned Him three times on the
night of His arrest (John 18:15–18, 25–27), and had wept bitterly over it (Matthew
26:75). Jesus could have named all of that, or simply kept His distance. Instead,
He asks a question—and then gives Peter a job. 

Why Did Jesus Ask Peter Three Times If He Loved Him?

Jesus asked Peter three times because Peter denied Him three times. Each
question gently undoes one denial. This is how Jesus restores Peter—one
question, one denial, at a time. This is not Jesus reopening the wound. Each
time He asks, He is bringing forgiveness for one of the denials—one "yes" at a
time until His love for Peter stands where the failure used to. 

Scripture tells us Peter was hurt that Jesus asked the third time. Restoration is
not always comfortable. Sometimes the healing hurts precisely because it
touches the wound. 

Why the Charcoal Fire Matters 

John mentions a detail that is easy to miss: Jesus is cooking over a charcoal fire. 

The only other charcoal fire in the Gospels appears in John 18, where Peter
stood warming himself in the courtyard of the high priest—and denied Jesus
three times. Whether or not the detail was deliberate, it is hard to read the two
scenes together and not feel it: the smell that hung in the air on the worst night
of Peter's life is the same smell waiting for him now, on a morning Jesus has
prepared.  

Feed My Sheep

When Jesus restores Peter, He doesn't just forgive him—He gives him
something to do. Notice what Jesus attaches to each answer: the calling back.
"Feed My lambs." "Take care of My sheep." "Feed My sheep." The shepherd's
work Peter thought he'd forfeited, handed back to him one answer at a time. 

Peter had been called to care for God's people before—but his denial had
thrown it into question. Could a man who publicly disowned Jesus still carry it?
On the beach, Jesus answers: yes. He does not put Peter on probation; He
hands him back the flock. 

What Happened to Peter After the Beach?

Peter went on to become one of the most fruitful Laborers in the early Church.
He preached at Pentecost, where about 3,000 people responded to the Gospel
in a single day (Acts 2:14–41). He led. He suffered. He wrote letters we still read. 
 
The denial was not the end of Peter's story; it wasn’t even the middle. God used
the restored Peter far more than the confident, self-assured Peter who once
swore he would never fall away. 

What the Bible Says About Second Chances

Scripture is filled with stories of people failing and then being restored into the
purpose God had for them. 

Moses killed a man and fled. David committed adultery and arranged a murder.
Jonah ran in the opposite direction of God's call. Paul held the coats of the men
who stoned Stephen. In every case, God did not merely pardon them and send
them home. He put them back to work. 
 
That is the pattern, and it holds for you. “There is now no condemnation for
those who are in Christ Jesus” (Romans 8:1, NIV). 

When Failure Makes You Feel Disqualified 

The way Jesus restores Peter is the way He meets us. Maybe Jesus is inviting
you to the beach for breakfast. Maybe He is meeting you right where you failed
—at the accident, the broken relationship, the moment you are most ashamed
of, the season you are not sure you will recover from. And there, in that very
place, He asks you the same gentle question He asked Peter: "Do you love Me?"
When you say yes, He tells you the truth your failure tried to bury: you are still
His, and He is still sending you. 

We don't have to be flawless to keep going; we just have to keep listening for
His voice, even in the places where shame, guilt, and fear are loudest. He is not
finished with your story. He still calls you friend, and He is still calling you into
the purpose you have been created for. 
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The same Jesus who restores Peter is still
restoring people who thought they were finished.

Jesus Restores Peter:
What John 21 Teaches About

Failure and Calling

What do you do when you are faithfully following the calling God has given you,
and then one terrible mistake makes you wonder if you have disqualified
yourself from it? Peter had left everything to follow Jesus for three years—and
then he denied Him three times. After Jesus' death, Peter went back to his old
boat and his old nets. But Jesus came looking for him. 

by Cassie Adorney

Let jesus remind you that He has not let you go,
and that He is still calling you forward.

Then take a step—the one He actually called you to. 
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